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The South West Aboriginal Medical Service (SWAMS) continues to work in a model of 
partnership with the community to deliver coordinated and effective primary health care 
services to Aboriginal people living across the South West. We would like to thank our members, 
patients and clients for their loyalty, feedback and questions as well as for the continued 
opportunity to service our community. The voice of our patients, clients and members continues 
to play the most vital role in determining the direction of our services and programs. 

SWAMS is very thankful of the opportunity to be able to continue to provide health services in 
rural communities in partnership with the following local health services: 
 

WA Country Health Services                                        Department of Health 

Bunbury Counselling                                                      Bunbury Podiatry 

GP Down South                                                               Wizard Pharmacy 

Collie Chemart Pharmacy                                              Brunswick Family Pharmacy 

Ambassador Pharmacy Manjimup                               Pharmacy 777 – Margaret River 

Harvey Pharmacy                                                            Headspace 
 

We would also like to thank many organisations for their ongoing support and assistance in this 
our shared vision to improve the health of our community, including: 
 

Aboriginal Health Council of WA                                         Aboriginal Workforce Development Centre 

AMD Chartered Accountants                                               BIZ365 

RadioWest Broadcasters                                                       Bunbury City Council 

Bunbury Regional Hospital                                                   Commonwealth Bank 

Disability Services Commission                                            Djidi Djidi Aboriginal School 

Goomburrup Aboriginal Corporation                                 MCG Architects 

KPMG                                                                                       Medicare Local South West WA 

MGIB Insurance Brokers and Financial Services               NACCHO 

NEEDAC                                                                                    ORIC 

Newton Moore Senior High School               
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OR 
  

Administration Bunbury Clinic 
Unit 3/30 Wellington St, Bunbury WA 6230 
(PO Box 1444, Bunbury WA 6231)   
Phone: (08) 9791 1166 Fax: (08) 9721 4621 
 
 
Brunswick Junction Clinic 
4 Ridley Street, Brunswick Junction WA 6224 
(St John Ambulance Building) 
Phone: 1800 779 000 
Clinic Hours: Tuesday 10am to 12pm 
 
 
Manjimup Clinic 
30-32 Rose Street, Manjimup WA 6258 
Phone: 1800 779 000 
Clinic Hours: Thursdays 10am – 3.30pm 

 
  
 

Bunbury Clinic 
Unit 5 / 55 Forrest Avenue Bunbury WA 6230 
Toll Free Number: 1800 779 000 
Clinic Hours: Monday to Friday 9am – 5pm 

 
Collie Clinic 
Cnr Atkinson and Forrest Streets 
Phone: 1800 779 000 
Clinic Hours: Monday 10am – 3.30pm 
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Dean Colbung 

Dean is noongar man, born and raised in Narrogin.  He has lived in both 
Narrogin and Bunbury for much of his life. 

Dean now lives in Brunswick Junction, 25km from Bunbury. He has worked 
enthusiastically to establish health services in Brunswick Junction and the 
region, including promotion of the outreach clinic service.  Dean feels strongly 
that SWAMS should be a truly ‘South-west’ orientated service, and aim to 
provide to those who lack transport and do not have access to a high level of 
services. 

Lera Bennell 

Lera hold a MA – Indigenous Social Policy, BA – Aboriginal Community 
management & Development, Certificate IV in Business and has worked 
with the Crown Law Department, Aboriginal Legal Service, Noongar 
Warda Newspaper, and Managing Director of Black in Business Pty Ltd. 

Michelle Munns 

Michelle is a noongar woman born in Bunbury and has spent most of time living in 
Bunbury.  Her family connections are the Bennell, Davis, Hayden and McGuire 
families. 

Over the years Michelle has worked in various roles working with Aboriginal 
people across the State as an AIEO. She has previously worked for SWAMS in 
many roles. 

Michelle is currently the Secretary and Public Officer of SWAMS.  She understands 
the need for good Governance and supports this service to achieve its outcomes 
for the Noongar people of the South West. 

 

Karim Khan 

Karim is currently the Deputy Chair of the Board of Directors. He is a Noongar man 
from the Donnybrook, Collie area in the South West.  He has worked for the 
Department of Parks and Wildlife for 18 years. 

Karim has received a Certificate of Excellence in relation to promoting Aboriginal 
Culture within DEC.  He also received the Eugene Winmar Award in 2013 – 
Awarded to the Outstanding Aboriginal employee in the Department 
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Eddy Barron – Ugle 

Eddy resides in Collie and is very passionate about Aboriginal Health.  He 
has been an active Board member of SWAMS for the past few years. 
Eddy has an extensive governance knowledge as he is currently a 
director for many Aboriginal organisations. 

 

Heather Ryan 

Heather is a Yamaji woman married to a Noongar man.  She 
lives in Manjimup and is a past Director of SWAMS ceasing in 
January 2015.  

Ernie Hill 

Ernie is a past Board Director for the Bunbury ward ceasing in 
October 2014 

Shane Cumming 

Shane was the previous SWAMS Board of Directors 
Chairperson resigning in December 2014.  He believed a 
quality health service run our way is vital to the Aboriginal 
people. 

Dennis Jetta 

Dennis was a Board Director from December 2014.  He 
Commenced as Chairperson in early 2015. 
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ACTING CHAIRPERSON’S REPORT   
 

 

 

 

 

 

 

 

 

 

 

 

 

The 2014 / 2015 financial year has been an exciting, challenging and 
productive period at the South West Aboriginal Medical Service. 

The board of directors has seen a transition of committee members 
in this time. We have also bid farewell to Neil Fong, previous CEO 
and welcomed new CEO, Lesley Nelson to the organisation. 

Our focus for the year was to secure an appropriate location to 
build a facility that would provide an excellent health service to the 
Noongar people of the South West region. 

Unfortunately we saw the loss of one of our long term programs, 
the ‘Social and Emotion Wellbeing Team’ due to funding decreases. 
We wish to extend our gratitude for their dedication and 
commitment to our Noongar people over the many years. 

The financial year saw an increase of staff members which in turn 
gave SWAMS the workforce capacity to provide quality, 
comprehensive and cohesive clinical service delivery to our valued 
clients  

I would like to take this opportunity to thank past and present staff 
members for their enthusiasm and commitment throughout this 
period in the workplace. 

I would also like to thank the outgoing chairperson, Dennis Jetta 
who provided valuable leadership and guidance to SWAMS Board 
during the 2014 / 2015 period. 

We are extremely excited for the activities planned for SWAMS in 
the coming year. It has been a tough year and we have faced many 
challenges. Thanks to my fellow Board members for your dedication 
and commitment throughout the past year. We are now stabilising 
and embarking on positioning SWAMS as a centre of excellence to 
deliver primary health care services to our Noongar people. 

 

Karim Khan 

Acting Chairperson  
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CHIEF EXECUTIVE OFFICER’S REPORT 
 

        

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

It is with great pleasure that I present the CEO 
report for the South West Aboriginal Medical 
Service AGM. I commenced as Chief Executive 
Officer in April 2015 and would like to thank the 
Board of Directors in their offer of this very 
exciting and challenging role. Staff across all areas 
of the organisation have worked extremely hard in 
often challenging circumstances this year, in order 
to improve our performance and re-establish our 

creditability in the Aboriginal Community Controlled Health Sector.   

This past financial year was characterised by a number of significant activities including 
engagement of Contractors and Architects to commence work on the major project – 
refurbishment of the ‘new clinic’ fit out at the Forrest Avenue site.  SWAMS Executive team 
members worked extremely close with Perkins Contractors and MCG Architects Pty Ltd in 
managing each stage of the development. 

In April a Service Level Agreement (SLA) was signed with CD Program Development to design 
and implement a chronic disease management and health promotion program, to increase 
the number of SWAMS eligible patient population that are screened and managed for varying 
chronic conditions and is specific to each individual care need.  CD Program Development 
continues to works with SWAMS to design and implement a program that will complement 
existing staff and work practices, ensuring a cohesive clinic environment, as well as meet the 
needs of the community.   

The first few months of my employment was spent acquainting myself with the organisation, 
staff, reviewing programs and engaging with the community.  I also facilitated introductory 
meetings with key stakeholders from other agencies, funding bodies, local government and 
various Not-for-profit organisations.  Community engagement meetings with the Aboriginal 
community were executed with Chairperson Dennis Jetta in the following regions; Bunbury, 
Donnybrook, Busselton, Manjimup, Brunswick and Harvey. 

An Elders Luncheon was held at Koombana Bay Sailing Club where I had the opportunity to 
present and meet with community Elders. I would like to express my gratitude to those 
Elders that attended the Luncheon, it was an honour to meet all of you on that day. 
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The Senior Executive team worked closely with KPMG in May 2015 to work on forward planning 
in regards to the surplus of all programs that was to be acquitted, both in terms of program 
outcomes and the financial acquittals.  Senior Executive worked tirelessly with Managers and 
Coordinators to submit a proposal as to how the funding was going to be expended, with a focus 
on how any unspent funds at June 30 was to be carried over and spent in the early new year.  

One of the first Strategies that I envisage in the new direction of SWAMS is to execute our clinics 
working better for our clients, by this I mean a more comprehensive health approach to 
strengthen, and improve our programs.  We would welcome input and advice from the 
community on these challenging concerns facing our young people and our communities. We 
recognise the importance of developing collaboration and partnerships with other leading 
agencies to build the excellence of SWAMS.  

SWAMS is a non-government -organisation that relies heavily on government funding and 
assistance, I do want to make clear that there were some tough challenges that impacted on 
SWAMS in this financial year.  Unfortunately in 2015 SWAMS was not in a position to continue 
the Social, Emotional Wellbeing Program, resulting in a significant decrease in the lack of 
funding. This resulted in the program being ceased in the South West region.  

Other major operational decisions impacting the remote sites focused on improving service 
delivery in the Collie, Manjimup and Harvey\Brunswick areas across the Southwest. In all these 
areas, we are aiming to enhance existing relationships and build new partnerships for the future.  

In May 2015 SWAMS in conjunction with OXFAM ‘Healing Spaces’ program held their inaugural 
South West Region wide Aboriginal men’s gathering at Evedon Park Bush Resort in Burekup.  
Around 30 men attended the event.  The intention of the camp was to develop strategies to 
improve the Health and Wellbeing of Aboriginal men in the South West region of WA.  

To conclude I would like to say we have achieved much this financial year and none of this would 
have happened without the collaborative efforts of the clinic and administrative staff of SWAMS 
and more importantly from the sensitivity and understanding of our clients.   

I would like to say thank you to our clients for your continued support to SWAMS over the past 
financial year. 

In closing I would like to take this opportunity to thank all staff for their continued commitment 
to delivering a quality and comprehensive service during this period. I would also like to thank 
the Board and Chairperson, who have provided me with their valuable leadership and support 
throughout this period.  

 

Lesley Nelson 
Chief Executive Officer 
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CLINIC SERVICES REPORT 
This financial year the clinical services offered at SWAMS have continued and strengthened, with 
staff developing within their roles.  The SWAMS clinic consists of several teams who function inter 
dependently to ensure that holistic care is provided to clients and their family.  
 
Primary Health  
In Bunbury, our general practice services have remained stable with five permanent General 
Practitioners on staff - two male and three female - supporting a part-time GP registrar.  The 
clinical team includes experienced Registered Nurses and Aboriginal Health Workers who work as 
a team in conjunction with the GP’s to ensure that clients are assessed in a timely, efficient manner 
and provided with quality, evidence based treatment, referral and follow-up care.  Our services 
include managing acute illness, immunisation, wound care, pathology collection, investigation 

such as ECG’s, spirometry and point of care testing.  We also 
employ a Women’s Health Nurse who is available two days per 
week, providing flexible appointment options to our female 
clients.  
 
 
 

In the past twelve months SWAMS has contracted the services of a Dietician and two qualified 
counsellors.  SWAMS continues to offer both booked appointments and walk-in GP sessions every 
week day.  With the support of our experienced, friendly administration team, our focus is on 
providing an efficient service, minimising waiting times and ensuring patient bio  
 
demographic data is current and accurate.   Client feedback is welcomed and we encourage our 
clients to provide verbal or written feedback, both compliments and complaints, with feedback 
forms available in the waiting area. 
 
SWAMS has again provided consistent clinical 
services in the towns of Collie, Brunswick Junction 
and Manjimup.  A General Practitioner, supported 
by an Aboriginal Health Worker or Registered 
Nurse offers a weekly clinic at each site, which 
continue to be well supported by the local 
communities.  The Manjimup clinic is co-located 
with GP Down South, where local Aboriginal Health  
Workers provide administrative, transport and 
clinical support as well as local knowledge. 
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In June of this year, SWAMS underwent an external audit by Australian General Practice 
Accreditation Limited (AGPAL), which occurs every three years.  The auditors reviewed SWAMS 
policies, procedures and practices against the strict standards of the Royal Australian College of 
General Practitioners (RACGP) standards.  Thanks to the ongoing work of dedicated staff 
members, SWAMS once again achieved AGPAL accreditation, which is valid until August 2018.  This 
fantastic achievement illustrates that SWAMS is committed to providing safe, effective care and 
as such has a strong quality program based on continuous review of current  
policies and procedures, comparing these to current evidence-based best practice guidelines and 
implementing changes where required.   
 
Prison Health Project 
As part of the Footprints to Better Health Program SWAMS was contracted to attend Bunbury 
Regional Prison on a weekly basis.  The outreach services alternated between the prison and the 
pre-release units.  The purpose of these visits were to speak with Aboriginal men about their 
health and social and emotional wellbeing post release from Prison.  SWAMS outreach staff also 
explained SWAM’s services and the role of the Outreach Workers and how these services and 
workers could assist Aboriginal prisoners on their release. 
SWAMS completed the Prison Outreach Contract and was successful in seeing 100% of all 
Aboriginal male prisoners due for release in the next 12 to 18 months.  Following the completion 
of the project it is anticipated that SWAMS will continue to provide some prison health outreach 
services but these will need to be discussed with SWAM staff and prison authorities. 
 

CD Program Development 
CD Program Development and SWAMS recognize that partnerships provide a mechanism to 
effectively engage with communities on their goals and priorities for health.  Working in 
partnerships to remove barriers and building the evidence around health interventions is critical 
for improving the health and wellbeing of Aboriginal and Torres Strait Islander people. 
 
Since January 2015 the team at the SWAMS clinic worked with CD Program Development to 
developing resources necessary to support the goal of improving access to health promotion and 
chronic disease management services.  The SWAMS clinic team have: 

• Developed a “Desktop Guide to Item Numbers”, a reference chart to most commonly used 
MBS item numbers used in General Practice  

• Developed the policy and procedure document - Practice Incentive Payment (PIP) 
Indigenous Health Incentive and Pharmaceutical Benefits Scheme Co-Payment Measure 

• Developed the “Aboriginal Health Worker Item Numbers – Referring and Claiming 
Procedure”, including the creation of the ‘Communicare’ template for documenting AHW 
encounters 
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• Collated and documented the “Quarterly Practice Incentive Payment Advice”  
• Identified MBS item numbers that are being under-claimed, including 

 
o 10997 & 10987 – Nurse follow-up items 
o 81300 – AHW referral items 
o 10986 – Healthy Kids Check – performed by nurse 
o 721 & 723 – GP Management Plans and Team Care Arrangements 
o 2517 – Diabetes Cycle of Care 
o 2546 – Asthma Cycle of Care 
o Developed a Chronic Disease Management Calendar, including Diabetes, 

Asthma/COPD, Cancer, Cardiovascular Disease 
 
As a consequence of the intentional development of necessary resources, SWAMS has 
experienced a 68.3% increase in revenue due to an increase in patient encounters for chronic 
disease management, health promotion, and improved billing of eligible MBS item numbers. 
SWAMS remains committed to improving the health outcomes of its Indigenous population and 
will continue to review and developed the necessary resources and skills so we ca continue to see 
increases in service delivery.  
 
 

Child and Maternal Health (MYak- Mooditj Yorgas and Koolanga)  
Total Births for year- 43 
 
The 2014-2015 year has been a busy and exciting year for the team.  In January 2015 an additional 
Child Health Nurse was recruited to enable increased screening, developmental checks and 

immunisations for children from 0-4 years of age.  During 
this time 348 developmental checks were performed both 
in the clinic and the home and 103 ATSI checks were 
completed.  97% of current SWAMS children are fully 
immunised.  The team consists of 2 x Child Health Nurses, 1 
x Aboriginal    health Worker and 1 x Midwife.  Collaboration 
between WACHS and SWAMS continues with WACHS 
providing a grant for 1 x full-time Child Health Nurse.  
SWAMS Maternal and  
 

 
Child Health staff continue to attend Bi-annual Boodjari Yorga reference group meetings with 
stakeholders. The team continue to offer flexibility with appointments which include booked 
appointments, home visits and walk ins.  There has been an increase in immunisations being 
performed in the home as a result of client’s requesting this service. 
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 Child Health have started a monthly outreach clinic to Manjimup as it was identified many 
children were overdue for child health checks and immunisations and were not accessing other 
services.   
In October 2014 a playgroup was commenced which is now running 3 days per week.  This is very 
popular and well attended with up to 60 clients attending at any one time.  The Monday session 
offers transport and at present is the largest group.  The sessions focus on school readiness and 
parenting support with lots of activities, art and cooking.  Recently a dedicated Playgroup Co-
ordinator was appointed.  

Collaboration with SWAMS and the Obstetric antenatal 
clinic remains strong and all the antenatal women 
progress through the shared care pathway with SWAMS 
and Bunbury Regional Hospital.  In the last financial year 
there were 43 births.  In the last year there has been 
increased advocacy for clients who are engaged in the 
service and who are involved with Child Protection and 
Family Services with Pre-birth planning starting at 20 
week’s gestation.  This advocacy and support for clients 
from the team has had improved outcomes for the 
women, baby and family to enable the baby to remain 
with them upon discharge.    

Strong relationships are formed in the antenatal period and 65% of women are attending prior to 
13 week’s gestation.  The number of antenatal visits remain high and 79% of women had term 
babies with 80% in the normal weight range.  Moving to the new clinic with a dedicated child 
health and maternal health room has been instrumental to improving service delivery and capacity 
for all staff to be working at the highest level and to provide a culturally safe service.      

KAM (Kanying Mooditij – keeping solid) 
The Kam team remains committed to working collaboratively with its clients to develop self-
management capability and promote positive decision making for improved health outcomes.   
 
The KAM team includes Aboriginal Health Workers, nurses, doctors, transport drivers, outreach 
workers, dietician, and diabetes educator. The KAM team continues to work collaboratively with 
local allied health specialists including physiotherapy, exercise physiology and podiatrist.  
This continued commitment to working collaboratively across the KAM team is positively reflected 
in patient encounters for services including: 

• ATSI Health Checks (715) 
• Chronic Disease Care Plans (721 & 723) 
• Review of Care Plans (732) 
• Nurse follow-up (10997 & 10987), and 
• Diabetes Cycle of Care. 
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Monthly average billings are higher than that for the previous 12 months as shown in June 2015 
figures below.  
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
The Kam team has worked to strengthen the collaborative relationship between SWAMS, Bunbury 
and Busselton Ophthalmologists and Lions Outback Vision resulting in visiting Ophthalmologist 
every 3 months seeing to SWAMS patients at the clinic.  This is in addition to the ongoing Retinal 
Photographs that are undertaken at the clinic by the KAM team, leading to ongoing and improved 
prevention and detection of retinopathy. 
Future projects include the recruitment of a diabetes educator as well as continual recruitment 
and upskilling of Aboriginal Health Workers so they can take a more central role in patient 
management, with the focus being that the Aboriginal Health Workers are the face of SWAMS.  

 
REGIONAL TOBACCO AND HEALTHY LIFESTYLES REPORT 
 

The Tackling Indigenous Smoking and Promoting Healthy Lifestyles programme aims to raise 
awareness of the harmful effects of smoking. Tobacco smoking is one of the leading causes of 
death and disability in Australia and an important program for SWAMS. The team comprises of 
one Regional Tobacco Coordinator, two Healthy Lifestyle Workers and three Tobacco Action 
Workers.  

During the 2014-2015 financial year the Team participated in 29 community events and 76 
workshops, with a massive total of 3,726 participants. These events and workshops were held 
throughout the South West Region in Bunbury, Collie, Harvey, Busselton, Manjimup,  
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Australind, Brunswick, Donnybrook and Capel. The events were held in a range of places 
including schools, playgroups, community events, family fun days, women’s, men’s and youth 
groups, Close the Gap walk, Indigenous Hip Hop events, NAIDOC events and camps.  

Please see the table below for an over view of our events since the program’s inception in July 
2013.  

Table: Total Activity Across All Areas 
Activity Jul - Dec 13 Jan - June 14 July - Dec 14 Jan - June 15 Total 
Total Events Held Across All 
Areas 8 17 12 17 54 

Total Community Reach 
Across All Areas 575 1877 2264 1848 6564 

Total number of workshops 
held 32 56 50 26 164 

Total participants in 
workshops 457 1014 2699 1027 5197 

 

 

Event highlights include: 

SWAMS Indigenous Hip Hop Project  

In March, SWAMS and the Indigenous Hip Hop Project worked together for 2 weeks in Harvey 
and Bunbury, both regional towns in the South West region of WA.  
 

Our first week was spent in Harvey delivering interactive dance workshops incorporated with 
promoting positive behaviours such as attending school, eating healthy, not smoking and 
keeping our bodies healthy. Additionally, we began our work on a music video which involves a 
song that is created from start to finish by the community. On the Friday night we held a Deadly 
Styles Concert where workshop participants got to showcase their dance moves learnt 
throughout the week. Over 250 people attended. 

 

 

Harvey, Deadly Styles 
Concert, 20 March 2014
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Our second week was spent in Bunbury working with schools, particularly the Djidi Djidi 
Aboriginal School. Our focus this week was to work more closely with the kids promoting healthy 
messages and encouraging children to be confident and proud of their culture. Whilst still 
delivering interactive and fun sessions. We also completed our work on the music video writing, 
recording and filming for the final video. At the Deadly Styles Concert approximately 380 people 
attended - A huge night! 

In addition to promoting school attendance and keeping our bodies healthy the project also had 
strong links to reconciliation promoting whole of community participation.  

 

 

        

 SWAMS Close the Gap Walk 2015 

SWAMS partnered up with several organisations from the South West to plan a Cultural walk 
from the Bunbury Dolphin Discovery Centre down to Rocky Point at the beach, then back to the 
Dolphin Discovery Centre for light refreshments. Troy Bennell led 
the cultural walk and tour.  

 

 

Approximately 70 people attend of all ages, including children 
from the Girls Academy Newton Moore Senior High School, 
and community members. Local community member, Troy 
Bennell, led the walk with historical and cultural talks about the 
area. The walk took about an hour, with many stops at culturally 
significant places. There were also talks about how things have changed 
for Aboriginal people on how they used to live on these lands, to how they live now. It was a 
great atmosphere among the community. Also, we were lucky to have the Indigenous Hip Hop 
Crew join us on the walk and treated us to a performance at the end of the walk. 

 

 

Djidi Djidi Primary School, Bunbury, 
Awards for the most enthusiastic 
participants 
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Home and Community Care Report 
The Home and Community Care (HACC) program aims to support the frail aged, 
people with disabilities and their carers to live independently at home and in the 
community.  Our goal is to enhance the quality of life and prevent admission to 
long term residential care. During the 2014-2015 financial year the HACC team 
provided social support and transport to 37 clients living in the South West. Clients 
are located in Bunbury, Busselton, Harvey, Brunswick, Yarloop, Donnybrook, and 
Burekup. Our services include social support and transport.  

The table below outlines the hours of social support and the number of transports 
provided to clients. Hours of social support have steadily increased with the hiring 
of staff in the program and is expected to continue to rise into the new financial 
year. Transport numbers have remained fairly stagnant throughout the year.  

Table: HACC Activity 2014-2015 

 

In July 2015, SWAMS submitted a Growth Funding Application to the Department of Health to 
increase the variety of services available to clients including domestic assistance, personal care, 
and home maintenance. The outcome of this application is expected to be announced in late 
2015 to early 2016.  
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