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Leadership
Your elected board representatives
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Board of Directors it is my privilege to present the
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This report marks the 20th anniversary of SWAMS. As

Ernie Hill







Chairperson, it is both humbling and exciting to reflect

Lynette Narkle







back on what we have achieved during these two decades.

Lesley Ugle





We started off small, with an unwavering passion and a

Dean Colbung
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questionable future. But look at us now.

Gwen Gray
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Bill Turner











We are bigger and better than ever, and thanks to the

the Board in November 2016. Your contribution to SWAMS

development of our 2017-2021 Strategic Plan, we now

and the wider community is appreciated.

have an even clearer path ahead of us. A path that will
position SWAMS as the authority in Aboriginal health
care for the South West region. A path which will
strengthen SWAMS’ culturally focused health service.

In the same month, Ernie Hill, Lesley Ugle and Lynette
Narkle commenced their term as Directors, and they are

SWAMS staff. As Chairperson, I have been extremely
proud of the Board's commitment to representing their

ensuring we maintain stability in the organisation while we

Karim Khan

23/11/2013

GROSS EARNINGS
2016-17 ($)
10,625

all work together to position SWAMS as one of the top

Lera Bennell
Eddie Barron-Ugle
Ernie Hill
Robyn McCreanor
Michelle Munns
Lynette Narkle
Lesley Ugle
Dean Colbung
Gwen Gray
Bill Turner

11/10/2011
23/11/2013
19/11/2016
17/03/2016
25/06/2015
19/11/2016
19/11/2016
11/10/2011
17/03/2016
11/01/2016

18,900
12,925
12,950
10,600
12,525
8,125
8,450
5,550
5,500
3,750

Aboriginal medical service’s in the country. The Board
strongly believes that it is imperative to keep growing our
service offering and clinic facilities, and we look forward to
doing so in the next financial year.

respective wards. All of our elected Board members

On behalf of the Board, I would like to extend our gratitude

provide a voice for the community and strategic guidance

to Lesley Nelson (CEO) and all the SWAMS team for their

to the organisation.

commitment and hard work in ensuring we deliver a

Special thanks in particular must go to Dean Colbung,
Gwen Gray and Bill Turner; who finished their term with
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Board Remuneration 2016-17:
START DATE

South West enjoying longer, healthier lives.

Board members, and the collective expertise of the





5

BOARD MEMBER
In the twelve months ahead, the Board’s focus will be on

of the community, the guidance of our past and present



very welcome additions to our team.

And a path which will see Aboriginal people living in the

We would not have gotten this far without the passion



quality service to our community. We have a bright future
ahead of us.
			

					
- Karim Khan, Chairperson
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Board member profiles
Karim Khan (Donnybrook) - Chairperson
Karim has been Chairman of the SWAMS Board since 2015, and is a familiar face in the
Aboriginal community.
He has worked for the Department of Parks and Wildlife for 20 years and through his role
with the Conservation and Land Management Act (CALM), Karim helped Aboriginal people
reconnect with country and customary activities, including bush medicine.
Karim has a Diploma of Business, a Certificate IV in Training and Assessing, and a Certificate

Robyn McCreanor (Manjimup)
Since joining the SWAMS Board in June 2015, Robyn has been an advocate for her ward,
Manjimup. She currently works as a Relief Education Assistant for East Manjimup Primary
School and cares for her two granddaughters.
Her background includes an Aboriginal Land Conservation and Restoration traineeship, a
Certificate III in Horticulture, a Certificate IV in Business Governance and a Certificate IV in
Educational Support.
Robyn is passionate about the health and mental wellbeing of children who are affected by
domestic violence from drug and alcohol abuse.

in Governance Training. He is passionate about the health and wellbeing of the Noongar
community to be healthy physically, mentally and spiritually.
Karim loves spending time with his two grandchildren, camping, fishing and watching the
West Coast Eagles win.

Michelle Munns (Bunbury)
Michelle’s drive to make a positive difference in Aboriginal health has led her to key career
opportunities, including her current role as a Senior Aboriginal Liaison Officer at the

Lera Bennell (Bunbury) - Vice Chairperson
Lera is a passionate advocate for ensuring the Aboriginal community has a quality, culturallyfocussed health care service to enhance quality of life.

Western Australian Country Health Service, South West.
With three Certificate IV’s in Business-Human Resources, Frontline Management and
Logistics (Transport), Michelle understands the need for good governance and has also
completed training with the Australian Institute of Company Directors.

With a Masters in Indigenous Social Policy, a BA in Aboriginal Community Management and

She is currently attending Aboriginal Health Council of Western Australia (AHCWA)

Development and a Certificate IV in Business, Lera is the Elder in Residence at Edith Cowan

board meetings as a SWAMS representative.

University in Bunbury. Lera has worked with the WA Police Force, Crown Land Department,

Michelle enjoys camping, marroning, crabbing and spending time with her family.

the Aboriginal Legal Service, the Noongar Warda Newspaper and was Managing Director of
Black in Business Pty Ltd, where she received the inaugural Henry Mayer media prize.
Lera holds many Board positions and loves spending time with family, gardening and watching
football and cricket.

Lynette Narkle (Bunbury)
A well-known and respected member of the community, Lynette joined the SWAMS
Board in November 2016. With a career spanning five decades, Lynette is one of

Eddie Barron-Ugle (Collie)

Australia’s leading Aboriginal actors and performing arts practitioners. In 2017, Lynette
was the recipient of the Australian Council’s Aboriginal and Torres Strait Islander Arts

Since becoming a SWAMS Board Member in 2013, Eddie has worked hard to improve

Awards’ prestgious Red Ochre Award for her extraordinary lifetime achievements and

Aboriginal Health services for his ward.

contribution to the recognition of Aboriginal and Torres Strait Islander arts.

Eddie has extensive governance knowledge from directorships with many Aboriginal

Lynette is a passionate advocate for using theatre as a medium to improve mental

organisations, and was a member of the Royal Antediluvian Order of Buffaloes. He has

wellbeing and self esteem in young people. She has held many governance positions over

a Certificate in Agriculture and has owned and operated businesses in the agricultural

the years, including with the Australia Council’s Aboriginal and Torres Strait Islander

industry over the years.

Arts Board, Community Cultural Development Board and the Yirra Yaakin Aboriginal

Eddie is passionate about seeing the youth of today enjoy a quality of life with access to

Corporation. Lynette enjoys gardening, fishing and reading.

vital health care services. In his spare time, Eddie enjoys spending time with family.

Ernie Hill (Bunbury)
Ernie joined the Board in October 2016 and brings extensive knowlege and experience
gained from his time spent working in the drug, alcohol and mental health sectors.

Lesley Ugle (Harvey-Brunswick)
Knowing that our Aboriginal people are getting the best of care is a priority for Lesley,
who joined the SWAMS Board in 2016.
Lesley’s interest in improving Aboriginal health has been an important focus of her career

Ernie’s passion for Aboriginal health extends to his current role spearheading

life. Lesley has spent the past five years employed as an Aboriginal Health Worker with GP

Goomburrup’s suicide prevention programme.

Down South, and has held previous positions as an Outreach Worker and an Aboriginal

Ernie has previously held governance roles on the Goomburrup and the Advocacy South

and Islander Education Officer at Harvey Primary and Harvey High Schools.

West Boards. His vision is to see the Noongar community living longer, healthier lives

Aside from Aboriginal health, Lesley’s other passion is her family, and she loves to spend

through the delivery of cultural health services. When not championing for better health

time with her grandchildren and Elders.

outcomes, Ernie enjoys spending time with family and basketball.
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Chief Executive Officer's
Review of the year

K

aya wandju. Hello and welcome.
I am pleased to present the South West Aboriginal

Medical Service's (SWAMS) 2016-17 Annual Report.
Our achievements over the past twelve months are a strong
indicator of what we are capable of as we continue to journey
towards our true potential.
I am proud to say that, despite all challenges, we are in a strong
phase of growth. Our client intake, episodes of care, and service
footprint are bigger than ever.
Our ultimate goal is for our service to reach all corners of
the South West region. Already, we have started taking steps
to expand our geographic reach to ensure we are a truly
accessible health service.
One such step has been the opening of a new outreach clinic
located within the Busselton Health Campus. The new facility,
which opened in March 2017, has greatly improved accessibility
to primary health care services for the greater Busselton
community.
Our 2017-2021 Strategic Plan will be an invaluable tool as we
navigate the ups and downs of the coming years. It will focus on
the parts of the business where we can leverage our strengths,
such as in collaborative partnerships and technological
advancements.

8
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Organisational structure

I am excited by the prospect of what SWAMS can, and no doubt
will, achieve in the times ahead

Community

To our key collaborators, such as the Aboriginal Health Council
of Western Australia (AHCWA) and the National Aboriginal
Community Controlled Health Organisation (NACCHO), thank
you. When we work together, we are stronger and we are
proud to join forces with you to shape a resilient and healthy

Board

community.
To the government bodies and organisations that financially
support SWAMS, your generosity strengthens our quest to
improve health outcomes and provide top quality patient care
in our community.

CEO

To the Board of Directors and staff at SWAMS, I deeply
appreciate your unwavering drive to improve our services. I
am so proud of the passion and dedication you bring to the

Clinic

Admin

SWAMS mission. Your combined knowledge ensures we are a
highly capable organisation with an exciting future ahead of us.
In closing, thank you to our community and clients for your
ongoing trust and support over the past twenty years. We
are honoured that you have chosen us to assist you and your
families in your quest for a better quality of life.
It is 'our health, our way’ all the way.

General Practitioners
Nurse Practitioner
Treatment room team
Kanyiny Moorditj (KAM)
Chronic disease
Maternal, child and family
health

Mental health
Social work
Reception
Transport
Health information
Allied health services
Specialist services

CEO office
Admin services
Human resources
Logistics
Reception

Board room
Health promotion
Playgroup
Home and community care
Communications

- Lesley Nelson, CEO
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Happy birthday SWAMS
W

hat a ground-breaking year 1997 was for the South West’s

At the time, Aboriginal people were dying from preventable

SWAMS now employs close to 70 staff, including Aboriginal Health

Aboriginal community.

disease, diabetes was rife, and a lack of cultural awareness in

Workers, GPs, Child Health Nurses, Social Workers, Midwifes,

tertiary medicine made it difficult for Aboriginal people to get the

Dieticians and more.

Not only was the landmark ‘Bringing Them Home’ report published,
detailing the sad story of the Stolen Generations, but it was also the
year that SWAMS first opened its doors.
After years of lobbying and pressure from local communuity
members and Elders in Bunbury, the government agreed to fund

specialist care needed.

In 2011 SWAMS received funding for a mobile clinic on wheels

But from small things, big things grow. For the first time ever, the

capable of servicing isolated pockets of the South West where

local Aboriginal community had access to its own primary health

primary health care is extremely limited.

care system.

To commemorate its anniversary, SWAMS will be celebrating with

SWAMS as part of a nation-wide Co-ordinated Care Trial (CCT)

Fast forward to 2017, and SWAMS is celebrating its 20th

a week-long festival of events in December 2017, and the whole

aimed at assessing Aboriginal health levels and improving health

anniversary.

community is invited to participate.

SWAMS is now a thriving organisation with highly trained staff

The festivities will celebrate SWAMS’ acheivements over the past

And so began SWAMS, with three staff members working tirelessly

working across six clinics to improve the quality and quantity of life

two decades, as well as acknowledge those community members

from a converted house on Spencer Street and only six months of

for thousands of Aboriginal people under its care.

who had a vision for better Aboriginal health care back in 1997.

service delivery.

funding to its name.

10
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CLINIC AL SERVICES
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Waalitj - Eagle (Collie River)

STAFF EDUCATION AND TRAINING
SWAMS is passionate about supporting staff to access further
education and wherever possible promotes opportunities for
professional development. In December, SWAMS had four
staff graduate as Aboriginal Health Workers from the AHCWA
Certificate IV in Aboriginal and Torres Strait Islander Primary
Health Care, three of whom registered as Aboriginal Health
Practitioners. Two of our Aboriginal Health Practitioners then
went on to complete their immunisation competency, allowing
them to administer the childhood vaccination schedule. Our

Clinical services highlights
T

Diabetes Educator obtained her credentials and one of our
Registered Nurses completed her Sexual Health certificate.
Our GP registrar for 2016 completed his exams and graduated

EVENING CLINIC REPORT
The Thursday evening clinic continues to be well received,

to a fully qualified GP. One of our midwives also completed her

and generally well attended, with a noted increase in parents

his financial year has been a busy and successful year for

WA Primary Health Network has also granted funding for the

medication endorsement to allow her to prescribe medications

attending with school age children, thus not effecting either

the SWAMS clinic, with SWAMS staff seeing more new

development of an Aboriginal – specific heart health program

and order investigations relevant to her role.

work or school commitments. The clinic is staffed by a rotating

clients and providing more episodes of care over the year, as

to support and improve the health of clients who have had,

roster of GP’s, a registered nurse, and receptionist, along with

well as several new partnership and funding opportunities. We

or are at risk of a cardiac event. SWAMS has been in a cycle

one security personnel. Although the clinic is appointment

have been fortunate to secure funding for a Mental Health

of recruitment to build capacity and has had to make minor

Care Coordination program, partnered with GP Down South

modifications to the new clinic to accommodate more staff and

to secure Integrated Team Care funding and received extension

new programs. This has resulted in a mental health consulting

funding from the Department of Health to expand our

area and the creation of four shared workspaces to enable staff

Antenatal and Child Health program.

to use clinic space creatively.

NURSE PRACTITIONER

based, walk in clients are accommodated, wherever possible.

The Nurse Practitioner service is integrated into the clinic
setting to provide sexual and reproductive health services.
This has translated to an increase in women’s health checks,

MENTAL HEALTH CARE COORDINATION

access to contraception and sexual health information. In

In September 2016, SWAMS was fortunate to secure

collaboration with SWAMS health promotion team the

funding through WA Primary Health Network to establish

Women’s Wellness event visited six regions within the

a program for coordination of care for clients with mental

South West using the Clinic on Wheels. The event raised

health issues. This team has successfully established good

awareness of cervical screening and breast health in a relaxed

working relationships with local mainstream providers to

80

environment.

improve appropriate referrals and practical support to clients.

60

Another component of the service has been health education

40

and promotion within the schools and community and linking

20

with external stakeholders. Service development into the

New clients total
100

future will aim to increase engagement with youth and increase

0
Jul
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Sep

Oct

Nov

Dec
2015-2016
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Feb

Mar

Apr

May

Jun

awareness and uptake of the new Hepatitis C treatments which
are listed on the Pharmaceutical Benefits Scheme.

2016-2017

Combined with SWAMS contracted counselling services,
this team has had a significant impact in the community,
demonstrated by positive outcomes for several clients and
the number of referrals received. The team work closely with
the SWAMS GP’s, community mental health team and local
providers to try and ensure that clients are supported to
remain healthy within the community and do not slip through
the cracks.

Clinic Attendance (Total Clients: 10,629)

INFLUENZA VACCINATIONS

1500

It has been a very successful flu vaccination campaign this year,
despite vaccinations commencing a month later than usual, on

1000

health department advice to make sure that we were covered
500

for the whole flu season. 553 clients have received a flu
vaccination which was up from 502 the previous year. Thank

0
Jul

Aug

Sep

Oct

Nov

Dec
2016

Jan
2017

Feb

Mar

Apr

May

Jun

you to everyone who was vaccinated, please encourage your
family to have a flu vaccination in 2018, so that we can keep our
community healthy.
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KANYINY MOODITJ (KAM)

T

he KAM team – (Kanyiny Mooditj “keeping solid”) focuses

high blood pressure can reduce life expectancy. Clients have

on clients with a chronic condition and works with

been able to record their blood pressure at home, thanks

individuals, families and community groups.

to the team purchasing two home-recording blood pressure
machines.

Made up of Aboriginal Health Workers, Aboriginal Outreach
Workers, an Aboriginal Registered Nurse and a Registered

These results are then reviewed by the client with their GP and

Nurse Diabetes Educator, the team’s aim is to work with clients

after consultation, changes may be made to their health plan.

to reach their health goals and in turn live long and strong with

The KAM team is passionate about ongoing education on being

a chronic condition.

active, safe consumption of alcohol and quitting smoking.

The team can assist clients to coordinate their care and

The team’s vision is to empower its clients to work towards

appointments with external agencies, organise medications,

their own health and personal goals and to provide support on

provide transport and advocate for client needs. This year’s

their journeys. Individual successes improve overall health and

focus has been on education about blood pressure and how

wellbeing of the community.

MATERNAL AND CHILD HEALTH

S

Episodes of care

SPECIALIST SERVICES

WAMS maternal and child health team have had a busy and
successful year. Our statistics show that SWAMS achieved

higher than the national average for antenatal and postnatal

3000

checks, as well as improved immunisation rates across all

2500

cohorts. SWAMS have also been working in partnership with

2000

Dr Harvey Coates to deliver ear, nose and throat specialist

1500
1000
500
0
Jul

Aug

Sep

Oct

Nov

Dec

Jan

2015-2016

Feb

Mar

Apr

May

Jun

2016-2017

I

n the second half of the financial year, SWAMS was successful
in securing funding through Rural Health West for specialist

medical services. Dr Harvey Coates provided an ENT
consultation clinic at SWAMS Bunbury in February and May
2017. Both sessions were very well attended with over 60

appointments for children throughout the year.

children seen. Dr Tony Ryan provided a general physician

Despite staffing challenges within this team, the SWAMS child

clinic in February and June 2017, assisting in the care and

health nurses have engaged with playgroups and collaborative

management of clients with complex medical issues. SWAMS

research projects across the sector.

would like to acknowledge the funding of Rural Health West

Our maternal and child health program is community based

through the Healthy Ears-Better Hearing, Better Listening

and seeks to support families through providing home visits,

program and the Medical Outreach Indigenous Chronic Disease

assistance with attending appointments and proving culturally
appropriate primary health care services.

Program and thank them for their support.

MCH services %

Chronic disease management

120

80
70

100

60
80

50
40

60

30
20

40

10
0
MBS GP
MBS Team Care Blood pressure HbA1c recorded Kidney function Kidney function Immunised
Management Arrangement
recorded
(past 6 months) test (type 2
test (CVD)
against
Plan
diabetes)
influenza (type
2 diabetes)
National

16

SWAMS Annual Report 2016-17

WA

SWAMS

Immunised
against
influenza
(COPD)

20
0
Antenatal visit
Birthweight recorded MBS health check (0- Child immunisation Child immunisation Child immunisation
(before 13 weeks)
4 years)
(12 to < 24 months) (24 to < 36 months) (60 to < 72 months)
National

SWAMS

National IP goal (2023 Per cent)
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AD MIN S E RV I C ES
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Wyalup - Rocky Point (Bunbury)

PLAYGROUP
The SWAMS Playgroups aim to support families to give their

includes activities like playdough, painting, reading, singing,

children a good start in life. SWAMS delivers three engaging

dancing and interactive play.

playgroups each week in alignment with school terms with
two held in Bunbury and one in Brunswick Junction.

The graph below shows the number of parents and children
attending the playgroup per month. There were a total of 1600

Activities delivered in each session are interactive,

attendances by parents and children in total, which increased

educational and engaging for both children and parents and

by 61.78% compared to the previous year of 989 attendances.

Playgroup attendance 2016-17
300

Admin services highlights
HOME AND COMMUNITY CARE

T

250

200

150

he Home and Community Care (HACC) team aims to
support clients to live independently in their homes and

community.

transport and advocacy.
The financial year has seen a number of successful events

100

held including the NAIDOC Elders Luncheon, Christmas

Throughout the year we have had an average of 32 clients

celebrations, dementia educations workshops and an Elder

living in Bunbury, Busselton, Brunswick Junction, Harvey,

abuse awareness morning tea.

Donnybrook and Boyanup.

The graph below shows the number of transport trips and

SWAMS supports our HACC clients through providing one-

social support hours undertaken by SWAMS.

on-one and group social support, medical and non-medical

50
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HACC service delivery 2016-17
350
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SWAMS in the media

HEALTH PROMOTION
The Health Promotion Team works collaboratively with

than 50 events and programs including the Kaardajiny Yoka

SWAMS staff and external organisations to raise awareness

Healthy Lifestyle Program, walking groups and Women’s

of health issues and delivery programs to increase

Wellness cervical screening program, just to name a few.

knowledge and skills of clients in the community.

The health promotion team are working towards delivering

The team have a monthly health promotion calendar

program based activities based on sound evidence and

covering topics such as diabetes, dental health, sexual

research into the future.

health, tobacco cessation, men’s and women’s health
and heart health. An interactive and educational display
is delivered at the SWAMS Bunbury clinic each month
aligning with the calendar.
The team have successfully facilitated and attended more

COMMUNICATIONS
The Communications Team have made significant

Some achievements from July 2016 to June 2017 include:

achievements in re-branding SWAMS promotional material

- Completion of the previous year annual report

throughout the financial year.

- Completion of the SWAMS style guide

The SWAMS newsletter was released in alignment with the

- Preparation of SWAMS teams flyers, brochures and
events materials

Noongar seasons. The newsletter includes a message from
the CEO, stories from events and community members, and

- Development of media releases

information on up and coming events.
The SWAMS Facebook page is regularly updated with
events and health information.

22
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SWAMS News

FIN A N C E

Following the six Noongar seasons

24
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Gravel road (Ferguson Valley)

Finance highlights
TOTAL INCOME
SWAMS’ main source of income is from the WA Country Health Service and Commonwealth Department of
Health . The below chart shows income for the organisation for 2016-17 financial year.

GRANT REVENUE
SWAMS is a non-government, not-for-profit organisation that relies heavily on government funding and assistance. The above shows revenue for the organisation for 2016-17 financial year, while the below graph shows a
comparison of revenue compared to 2015-16.

Assets, Liabilities and Equity $
8000000
7000000
6000000
5000000
4000000
3000000
2000000
1000000
0
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Nov
Assets
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Total Revenue: $1,001,806.70
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CLINIC
Unit 5/55 Forrest Ave, Bunbury, WA 6230
Phone: (08) 9726 6000
Toll free: 1800 779 000
Fax: (08) 9791 7655
www.swams.com.au

ADMIN
Unit 3/30 Wellington St, Bunbury, WA 6230
PO Box 1444, Bunbury, WA 6231
Phone: (08) 9791 1166
Fax: (08) 9721 4621
info@swams.com.au
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The information contained in this document is considered correct at the time of publication. The term ‘Aboriginal’ refers to any persons of Aboriginal and Torres Strait Islander descent. Aboriginal and Torres Strait
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